
  

ESA SCIENCE POLICY COMMITTEE 
PROCEDURES DOCUMENTATION AND COMMITTEE MEMBER POSITION DESCRIPTIONS 

  (Enacted 8 June, 2017) 

 
 
Committee History, Constitution, and Purpose: 
The ESA Science Policy Committee (SPC) leads the Society’s public policy advocacy efforts. The ESA 
Governing Board (GB) may direct the SPC to consider or review specific policies, topics, or legislative 
endeavors. The committee, especially the Chair, work closely with the ESA science policy coordinator 
(currently the Director of Strategic Initiatives, referred to as staff throughout this document) and the 
Society’s government relations advocacy firm (Lewis-Burke Associates (LBA)). The committee includes a 
Chair, a past-Chair, a representative from each Branch and each Section, a student representative, and 
two individuals appointed by the ESA President (one of whom shall also serve as the EPA Liaison – see 
below).  All non-Chair positions serve three year terms. 
 
LBA serves as ESA’s “on the ground” lead in Washington DC, tracking issues of importance to the Society 
and regularly meeting with staff and the SPC as appropriate to ensure open communication. LBA and 
ESA maintain a tiered approach to issues of importance to the Society. The agenda is periodically 
reviewed, as described elsewhere in this document. There are three levels of engagement on issues and 
determining where a subject matches up with the “tiered agenda” and how actively the Society will 
pursue any given subject. The levels are: Active; Engaged; and Watching. 
 
The committee first formed as a Capability Committee, started by Frank Zalom during his term as ESA 
President in 2014. At that time it included 1 appointee from each Section plus the President. In 
November 2015 the capability committee was sunsetted by the GB and the new SPC was formed with a 
5-year term (to expire in November 2020). At the committee’s formation, all Section and Branch leaders 
were asked to make their appointments with staggered terms randomly assigned of 1, 2, or 3 years. 
Unless specified otherwise in this document or the ESA Bylaws, SPC committee members serve three 
year terms. 
 
The ESA GB will need to either renew or sunset the committee at the November 2020 meeting, if not 
before. 
 
SPC position descriptions: 
All committee members, regardless of position held, are expected to join and participate in as many 
meetings as possible. While there is no “minimum number of meetings” required, attendance is noted in 
the meeting minutes and low participation may result in a recommendation to the appropriate Branch 
or Section leadership that another candidate may be more attentive. 
 
The schedule of meetings will be set at the beginning of the year by the Chair with staff coordinating all 
meetings. Meetings may be as frequent as monthly and as infrequent as quarterly, depending on 



legislative and advocacy needs. Calls are expected to be roughly one hour in duration with some 
advance preparation required by committee members for most calls.  
 
The primary roles for committee members are to make recommendations to the GB regarding the 
appropriate direction for the Society’s science advocacy efforts and to carry out previous directives from 
the Board. The specific roles and responsibilities are defined below. 
 
Chair and Past-Chair:  
Under current Board protocol, the immediate past-president of ESA shall serve as the Chair of the SPC. 
The Past-Chair shall be the past-president of ESA from the year prior. When the Chair is unable to attend 
a meeting of the SPC, unless the Chair has selected another to Chair the meeting, the Past-Chair shall 
serve as acting Chair. Working with staff, the Chair shall serve as administrator of all meetings during 
his/her tenure in the position – determining the agenda and overseeing the functioning of any meetings. 
The Chair serves on all subcommittees as a non-voting member, except in the case of a tie. The terms of 
office for both Chair and Past-Chair are one year each.  
 
EPA Liaison: 
The Society supports a Subject Matter Expert (SME) Liaison position between ESA and the 
Environmental Protection Agency (EPA) Office of Pesticide Programs (OPP). The SME represents the 
breadth of ESA’s membership to EPA-OPP and provides critical input on topics such as the clarity of 
labels, guidelines for efficacy testing of various arthropod groups, utility of label mitigations, spray drift, 
invasive arthropod species, insecticide resistance, and the role of insecticides in integrated pest 
management. He/she also maintains a network of entomological peers to consult on subject areas 
beyond those of his/her expertise to provide a breadth of experience. Reasonable expenses incurred by 
the SME are reimbursed by ESA with receipts submitted to staff. Staff, working with the SME, shall 
determine an appropriate trip and reporting schedule. Reports are submitted to the SPC and 
disseminated to the full ESA membership via staff and the Science Policy Newsletter. The SME will also 
have a seat on the SPC as an At Large member for a term of three years. 
 
All Committee Members: 
The remainder of the committee members participate in deliberations and also serve on at least one of 
the two subcommittees of the SPC (a minimum of five members is required for each subcommittee). 
Each member has equal authority and rights during any meeting. The subcommittees are explained 
more fully below. All actions of the subcommittees are ultimately an action of the full SPC, so topics and 
decisions will generally be re-reviewed by the full SPC.   
 
Advocacy efforts often require rapid responses. Whenever possible, staff, LBA, and the SPC leadership 
will attempt to allow a full week or longer for responses to any request for review or edit a document. 
However, all committee members should recognize that emergent situations may occasionally require a 
faster turnaround. In those cases, all SPC committee members are requested to do their best to provide 
input as rapidly as possible. 
 
 
Subcommittees and their SOPs: 



There are 2 subcommittees of the SPC. Those who are on the subcommittees must avoid conflicts of 
interest related to the subject matter being considered. The SPC chair serves as Chair of each 
subcommittee. Subcommittee members are expected to participate fully in the processes outlined 
below. 
– Science Policy Fellows Subcommittee (SPFSC) 
– Position Statement Subcommittee (PSSC) 

 
Though the overall workload of each committee remains about the same, the PSSC members will have a 
workload that is distributed throughout the year, whereas the SPFSC has a workload that is busier 
during a set period of time. PSSC members are expected to participate (if asked) as an SME if a topic that 
is aligned with their subject matter knowledge is being reviewed. They are expected to review 
submitted pieces and provide edits or comments in the time period allotted, as described elsewhere in 
this document. 
 
SPFSC members will be busiest from June through the end of the selection process where the finalists 
are chosen. They are expected to devote the time needed to review each candidate individually who 
applies for a SPF position. The total hourly commitment will depend on the number of applications 
received.  
 
All SPF members will be kept briefed on the overall process of both SPF selection and position statement 
development throughout the year. Committee members should expect to do be tasked with some 
responsibilities from areas of science policy unrelated to their chosen subcommittee. 
 
 
SPFSC Standard Operating Procedures: 
The SPFSC on the Science Policy Fellows (SPF) program oversees the SPF selection process. Annually 5 
ESA members are selected into the program from approximately 40-50 submitted applications. SPFs are 
selected by a competitive application process that runs concurrent to the ESA National awards 
nomination. The ESA awards administrator works closely with SPC staff to administer the application 
process. The SPFSC reviews the applications and recommends a small slate of finalists to the full SPC, 
which makes the final decision. The GB is briefed on, but does not make, the final selection. 
 
Applicants submit the following for consideration (the GB or SPC can adjust this list) 

 Candidate statement of why they want to participate in the SPF program 
 Issue statement about one policy issue they care about and why it is important to 

entomology 
 Two letters of reference 
 A CV or resume 

 
Application review process:  
Either during the application period or immediately afterward, staff will work with the SPC Chair to 
determine an appropriate application review schedule and scoring rubric based on the number of 
applications submitted and current recruitment needs for SPFs. In general we seek: 

 Geographic representation across the United States and territories (in particular we seek to 
have an SPF from each of the larger and more politically active states) 



 Functional representation across the ESA Sections 
 Demographic representation across the breadth of ESA's membership 
 Experiential representation (preferably, there will be one student, two postdoctoral/early 

career, one mid-career, and one senior scientists in each class).   
 
There are three levels of review that will winnow the pool of applicants from the original submission 
total to the five which will be selected for the new cohort. 
 

1. Level 1:  When the application period closes, the ESA Awards Administrator collates all 
submissions and forwards them to staff who will disseminate them with instructions to the 
SPCSC and begin the review process, managed through the ESA vendor Confex. SPCSC members 
individually and independently review all submitted applications. When the SPFSC members 
have scored all candidates, staff exports the scoring results from the database and convenes a 
conference call to review the candidates.  Applications are scored from 1-10 on each reviewer’s 
assessment of their submitted materials. The SPCSC may go through several rounds of review 
until ultimately the pool is reduced to approximately 12-17 applicants. These are the finalists. At 
this point all unsuccessful candidates may be contacted to tell them that they are no longer 
under consideration to become a finalist. Staff typically makes this outreach. In a normal year, 
this Level 1 process will commence in early June and conclude in early July. 

 
2. Level 2: As soon as the finalists are selected, the SPC Chair nominates a person to conduct 

phone interviews of all finalists. Each will be asked an identical set of questions and the 
interviewer shall merely transcribe or otherwise record the full conversation. This may be done 
by staff, a committee member, or some third party individual. However, to remain as unbiased 
as possible, it is recommended that (a) the interviewer not review the applications prior to the 
interviews, and (b) that the same interviewer conduct all interviews. The subcommittee shall 
then meet to review the interview transcripts or audio recordings and further reduce the pool of 
finalists, with a goal of submitting 7-10 names to the full SPC for final selection. This process will 
take place throughout July in a normal year.  

 
3. Level 3: At this stage the full SPC is re-engaged into the review process. In a normal year, in late 

July or early August, the SPC will be presented with interview transcripts or recordings of the 7-
10 finalists, full applications, and committee rankings. During their meeting in August, the SPC 
makes the final decision, at which point all remaining and non-selected finalists will be sent 
“letters of regret” and all finalists will receive “letters of congratulations” that will include 
program details.  

 
The review process is detailed below in this graphic: 



 
 
 
PSSC Standard Operating Procedures: 
Though the GB approves all final wording of any position statements, the PSSC oversees and facilitates 
much of the development of advocacy position statements of the Society. They may also be the first 
group to review scientific fact sheets, infographics, and other non-advocacy pieces before they are 
presented to the full SPC.  
 
Full position statements advocate for a specific action from Congress or other decision-makers. For 
these, two possible actions may be undertaken by the PSSC. The policies for each were originally 
approved by the June 2016 GB. The two specific actions are: 

 Development of new statements  
 Reviewing, re-authorizing, or retiring an existing position statement 

 
Create a new ESA Position Statement: 
Topics for all position statements must be determined by the GB, either working independently or on 
suggested topics as provided by the SPC, Section leadership, Branch leadership, staff, or others. The 
writing committee for the statement will be formed by any or all of the following means:  

 an open call for subject matter experts (SME) 
 selection of qualified personnel by the SPC 
 appointment by the SPC Chair (the SPC Chair also names an ESA SPF to serve on the committee 

(active or alumni) as well as designating a Chair of the writing committee). 
 
Though the finished product will not necessarily be a consensus document that represents the views of 
the entirety of the ESA membership, the goal in writing is to seek opinions of unity rather than division. 
The Society membership shall have an opportunity to submit comments on an approved topic for a 
statement prior to and possibly during the drafting of the statement. These comments will be provided 
in full to the writing committee by staff. 
 
The process for development is that the writing committee will submit their draft to the PSSC for review 
and editorial suggestions. It may go through several rounds with the PSSC.  When completed, the PSSC 



will submit the statement to the SPC for review and edit. Minor edits at this point may be handled 
directly between staff and the writing committee; larger rewrites and edits may re-engage the PSSC. 
When the writing committee, the PSSC, and the SPC are in agreement that the completed document 
should reflect the views of the Society, staff will submit it to the ESA GB on behalf of the SPC. The GB will 
review and/or edit, possibly in conjunction with the SPC and/or the writing committee. Once approved 
by the GB the statement becomes official ESA policy for a period of four years. At the conclusion of 
those four years, the statement must be reviewed and may be renewed, modified and reauthorized, or 
retired. 
  
Reviewing, re-authorizing, or retiring an existing Position Statement: 
As mentioned above, position statements shall be effective for a period of four years, unless otherwise 
noted. Approximately six months prior to the expiration of the statement, notification shall be sent to 
the membership and comments on recommended updates to the statement will be solicited. The 
subcommittee will review the member comments and the existing statement. The subcommittee shall 
make a determination as to the continued accuracy and usefulness of the statement and make one of 
the following recommendations to the full SPC: 

 Reauthorize (no edits) 
 Revise -- Reauthorize with slight edits (<= 20% revision) 
 Redo -- Reauthorize with substantial edits (> 20% revision)  
 Retire  

 
 Reauthorize: 

o If, after reviewing submitted member comments and self-review, the subcommittee feels no 
edits are required and the statement continues to have merit, the subcommittee shall 
recommend to the SPC to reauthorize.  

o The SPC shall consider the subcommittee decision and, upon concurrence, the statement 
would be considered to be reauthorized for a period of four years. 

o The GB does not need to approve reauthorizations. 
 Revise:   

o If, after reviewing submitted member comments and self-review, the subcommittee feels 
that only minor edits are required, the subcommittee shall recommend to the SPC to revise.  

o Minor revisions are those that are determined by the subcommittee to alter 20% or less of 
the position statement. 

o The SPC Chair shall select one or more SME to review the statement and member 
comments. The SME would be authorized to add additional member-reviewers and would 
thus collectively or acting on his/her own, make recommended edits. 

o Approval of those edits by the SPC via a majority vote. If approved, the statement would be 
recommended to the GB for reauthorization for a period of four years. 

 Redo:   
o If, after reviewing submitted member comments and self-review, the subcommittee feels 

that major edits are required – in terms of tone, structure, recommendations, or other 
factors – the subcommittee shall recommend to the SPC to redo the position statement.  

o Major edits are those determined to be at least 20% of the total document. 
o A revision would follow the same process as a new statement, described above. 

 Retire:   



o If, after reviewing submitted member comments and self-review, the subcommittee feels 
that the position statement is no longer valued, useful, accurate, or needed, the 
subcommittee shall recommend to the SPC to retire.  

o The SPC will then make an appropriate recommendation to the GB. 
o The GB must approve all position statement retirements. 

 
Fact sheets, infographics, and non-advocacy pieces: 
Occasionally a topic of entomological interest arises in the news media and/or in discussions with 
policymakers on Capitol Hill. In some cases, the SPC and/or the PSSC may be engaged to develop a fact 
sheet, which would seek to offer a clear and concise explanation of the topic in a non-advocacy piece. 
This may take the form of a letter, fact sheet, or informational graphic (infographic). In these instances, 
the SPC Chair may task the PSSC with overseeing this activity, whether by finding experts to serve as 
SMEs or to review submitted articles/pieces. These non-advocacy pieces do not need to be approved by 
the GB, nor the full SPC, though the Chair should review and approve all pieces and, if desired, may 
decide to engage the full committee for review. 
 
It is noted that occasionally speed of development is an essential element of creating a fact sheet and 
there may not be time for complete SPC consultation and approval. Where time permits, inclusiveness 
during the development process should be sought. 
 
The development process for a fact sheet would be: 

1. SPC (or SPC Chair) decides to create a fact sheet on a topic of interest 
2. SPC engages a writing committee of SMEs. At least one member of the PSSC should be on the 

writing committee. 
3. The SME committee develops the fact sheet, and they may engage additional SMEs at their own 

discretion. 
4. The committee should work in close coordination with ESA HQ and the SPC Chair. 
5. A draft of the fact sheet should be presented to the full SPC prior to approval, if time permits. 
6. At the SPC Chair’s discretion, the full PSSC or SPC may be engaged to approve the final product, 

though the SPC Chair is empowered to determine when the fact sheet is complete and ready for 
dissemination. 

7. The ESA President will often approve the final product 
 


